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Introduction 
 
This case study analyses an AI generated beauty campaign visual for a lash serum. 

The image presents an aesthetically convincing and visually clean execution. However, in 
several areas it shows signs of digital over perfection, which reduces realism and, as a 
result, the credibility of the visible result.

The focus of this analysis lies on skin texture, natural depth in the eye area, and the 
realistic structure of brows and lashes. These are key factors for high end beauty 
campaigns.

 
Executive Summary 
 
The visual has a strong aesthetic foundation but appears digitally perfected in several 
areas.

Skin texture, depth in the eye area, and the structure of brows and lashes are reduced, 
resulting in a loss of natural variation and a less organic overall appearance.

The skin appears very smooth with minimal visible microtexture, while the under eye area 
is significantly brightened, reducing depth. Brows and lashes appear overly uniform and 
show little natural irregularity.

Increasing visible skin texture, reintroducing controlled shadows in the eye area, and 
adding variation to the lashes would significantly enhance realism and strengthen the 
credibility of the product effect.


 



Key Observation 

• The skin appears overly smoothed, reducing depth and realism

• The underage area shows insufficient natural shadow variation and appears overly 

smoothed in relation to the visible skin maturity

• The lashes appear overly uniform and symmetrical

• The brows lack visible individual hair structure

• Light reflections appear partially artificial and not fully integrated into the skin


Overall, the image creates a visually perfekte Impression that Reals as digitale generated 
rather than naturally captured. 
 
Business Impact 

For a product focused on enhancing natural lashes, visual credibility is essential.

Overly perfected skin and uniform lash structures can appear artificial and may reduce 
trust in the product’s effectiveness. Greater natural variation would significantly improve 
both perceived quality and credibility.

 
Key recommendations 

• Preserve visible skin microtexture and avoid excessive smoothing

• Reintroduce natural shadows in the eye area

• Increase Variation in lash length, density and growth direction

• Enhance brow realism through visible hair structure and subtile asymmetry

• Align highlights more closely with natural light behaviour


These adjustments would elevate the visual from a polished AI rendering to a high quality 
beauty visual ready for campaign use. 
 
Luxury Readiness Score:  32/100  
 
Status: Not luxury ready


